Integrated WSDOT/TOC 1-405 Travel Options Program Team

WSDOT 1-405 Travel Options Project Manager
¢ Responsible for delivery of Travel Options Program (TOP)

v

v

Project Design/Management/Evaluation

Project Implementation

WSDOT Travel Options/TDM
Planning, Design & Evaluation Manager

WSDOT [-405 Travel Options
Implementation Manager

e Manage TOC Project Manager >« Public sector “face” for 1-405 TOP
e Co-manage delivery of 1-405 TOP program / project e Manage TOC Sub-Consultant Implementation
management, design & evaluation with TOC Project Manager
Manager e Co-manage delivery of all contracted
e Coordinate delivery of TOP with WSDOT 1-405 implementation projects with TOC Sub-Consultant
Travel Options Implementation Manager Implementation Manager
e Lead develop of TDM plans for other corridor e Coordinate delivery of TOP with WSDOT Travel
studies and TDM planning tools and studies Options/TDM Planning, Design & Evaluation
Manager
Travel Options Consultant (TOC) Project Manager TOC Sub-consultant Implementation Manager
e On-going support to manage and lead delivery of || e Private sector “face” for 1-405 TOP

1-405 TOP

Co-manage delivery of 1-405 TOP program /
project management, design & evaluation with
WSDOT Travel Options/TDM Planning, Design &
Evaluation Manager

Supervision of key TOC personnel

= Finance & incentive management

» Program &project design

= Program & project evaluation

= Sub-consultant Implementation Manager

Co-manage delivery of all contracted
implementation projects with WSDOT 1-405 Travel
Options Implementation Manager

Manage delivery of specific implementation
projects contracted with TOC Sub-Consultant
Implementation Manager firm

Supervision of key implementation personnel

= Communications




